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NSDS Step 5 – Common Actions
Annex 1
Application Form
This Application Form must be completed in typing in English or French ONLY. A Word version of the Application Form should be sent electronically to the address nsds.applications@bibalex.org together with an Excel version of the Budget (Annex 2).
The deadline to receive the Application Package (Application Form + Budget) is 15 May 2012 at 16:00 Egyptian Time (GMT +2). 
Note: The ALF reserves the right to reject any incomplete or badly completed application.
	1. COMMON ACTION TITLE

	………………………………………………………………
This title will be used in all communication (by the ALF Secretariat for the website, reports, etc.). Therefore, please choose a clear and short title.


	2. COMMON ACTION LEADER

	Name of the Common Action Leader organization: …………………….. 

	Are you a member of an ALF Network?       No       Yes (please specify in which country……………..)     
NB: The Common Action Leader must be a member in one of the ALF Networks in the 42 Euro-Med countries (as per section 4.2 of the Common Action Guidelines)

	Contact Details
(to be used also for correspondence)
	Street: …………..


City/ Postal Code: …………..


Country: ……………


Telephone (incl. international prefix):   ……………………………..             Fax: 
………………………….
E-mail:  …………..                         Website: …………..


	Contact Person(s)
	  Ms.        First name/ Surname: …………..

 Mr.     
E-mail: …………..


Tel (incl. international prefix): ………….. Mobile (incl. international prefix): …………..
Role in the organisation: …………..

	Type of organisation:
  Local / Regional Authority

  Non-Governmental Organisation

  Private for profit entity
  Public Institution

  Public/ Private Non-Profit Foundation

  Other (please specify): 


Short Description of the Aim/ Objectives and Activities of the Common Action Leader organisation:  (max. 100 words)



	3. MEMBERS OF THE NETWORK CONSORTIUM 

	In order to be eligible to apply, the Common Action Leader MUST build a Consortium (partnership) by involving a MINIMUM NUMBER of MEMBER organisations WITHIN THE SAME ALF Network in the design and implementation of the proposed Common Action:
- for Networks whose number of members is between 1 and 40: a Consortium of minimum 5 Network member organisations
- for Networks whose number of members is between 41 and 120: a Consortium of minimum 10 Network member organisations

- for Networks whose number of member is over 120: a Consortium of minimum 15 member organisations
To check the size of your own Network and the minimum number of members to be involved in the Consortium, please consult Annex A and B of the Guidelines. 

Number of Network Members involved in the Consortium (partnership):  …xx….
Info about Member Partner  1:
Name of the organisation: …………………………..


Contact person: 
…………………………….
Telephone:……………………………………….……  Mobile: ……………………………………….……


E-mail:…………………………………………………  Website: ……………………………………….……


Is the organisation a member of the ALF Network?  Yes (please specify the country:……………..)       No      
Role and level of involvement of the partner in the proposed Common Action (max. 100 words):

…………………………………………………………………


Info about Member Partner 2:
Name of the organisation: …………………………..


Contact person: 
…………………………….

Telephone:……………………………………….……  Mobile: ……………………………………….……


E-mail:…………………………………………………  Website: ……………………………………….……


Is the organisation a member of the ALF Network?  Yes (please specify the country:……………..)       No      
Role and level of involvement of the partner in the proposed Common Action (max. 100 words):

…………………………………………………………………


Please add more Consortium partners according to the requirements (please carefully read Annex B of the Guidelines to check the minimum number of Network members to be involved in your country!)



	4. COMMON ACTION CONTENT


	4.1. Description of the Common Action 
(A Common Action can be defined as a single activity or as a programme of several actions built upon the social and cultural diversity specific to each country, and implemented by a consortium (partnership) of members from the same ALF National Network.)

	Common Action Summary (max. 200 words):
Please note that if your Common Action is selected, this summary will be used in all communication (website, reports, etc.).

Therefore, please make sure to provide a clear and concise description. 
Total duration of the Common Action: 

The earliest starting date is 1st July 2012 and latest ending date (including reporting) is 31 July 2013. 

Starting date of the implementation: .../..../.... (dd/mm/yy)

Ending date of the implementation : …./..../... (dd/mm/yy)

Location(s) of the Common Action: ……………………..
Format of the activity:
 Festival, artistic events and productions

 Publications

 Exchange schemes

 Awareness raising campaigns/Advocacy
 Trainings/Capacity building activities

 Production of toolkits

 Roundtables, seminars, workshops, forum
 Other: (please specify)……………………………..


	4.2. Fields of Action, Thematic Priorities and Target Groups

	Fields of action of the Common Action: (please specify up to two fields) 
 Culture and creativity
 Education and intercultural learning

 Urban spaces and citizenship

 Media and public opinion
Thematic priorities of the Common Action: (please specify)
 Social and cultural diversity

 Democratic accountability and freedoms through intercultural means
 Inclusive and sustainable human development
Target groups(s) of the Common Action: 

 Youth

 Women

 Other (please specify) :




	4.3. Rationale of the Common Action 

	What is the background /analysis  of the context justifying this Common Action?

What is the overall objective of the Common Action? (max. 50 words)
What are the specific objectives to be achieved? (max. 100 words)
What is the added value of this Common Action? (max. 200 words)
How will your Network benefit from this Common Action? (max. 300 words)


	4.4. Beneficiaries

	“Direct beneficiaries” are the participants/groups/ entities who are directly and positively affected by the Common Action, and “indirect beneficiaries” are those who will benefit from the Common Action in the long term at the level of the society or sector at large.
Direct beneficiaries: …


Indirect beneficiaries: 


How do you intend to select the participants in the activities? (max. 100 words):



	4.4. Activities and Expected Results

	What are the different activities foreseen throughout the Common Action (including preparatory and evaluation activities)?  Please list them below in chronological order.


	Activity 1
	Description: .…………………….
Expected results: .……………………. 
Month(s) of implementation: .…………………….
Implementing body: .……………………. 



	Activity 2
	Description: .……………………. 

Expected results: .……………………. 

Month(s) of implementation: .……………………. 

Implementing body: .…………………….


	Activity ….
	Description: .…………………….
Expected results: .…………………….
Month(s) of implementation: .……………………. 

Implementing body: .…………………….



	5. VISIBILITY

	Please briefly describe your communication strategy and indicate the specific activities you plan to organise in order to ensure the visibility of your Common Action and of the ALF mission at large. 
(Use of ALF logo, use of website and national mini websites, Leader & Partner(s) websites, use of social media, Leader & Partner(s) events,  promotional material, press events, information campaigns etc.)  (max.200 words) 
………………………………………………




	6. ENVIRONMENTAL AND SOCIAL RESPONSIBILITY

	During phase III, the Foundation will develop a policy to improve the environmental and social responsibility of the actions led by the ALF Secretariat as well as by the ALF partners. Investing in social and environmental accountability will generate a virtuous circle among the Foundation’s Networks, and will give an innovative sign among intercultural players in the region. 
How will the Common Action apply the ALF environmental and social responsibility policy especially in relation to stationery, energy, catering, travel and accommodation, communication and publication? 
…………………………………………………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………………………………………………




	7. DECLARATION

	I the undersigned, representative of the Common Action Leader organisation, declare that my organisation is directly responsible for the preparation, management, implementation and reporting of the Common Action. 
I certify that all information contained in this application, including the budget, is correct to the best of my knowledge and that I will inform the Anna Lindh Foundation of any changes affecting the activities as described in this form. 
I confirm that my organisation has the financial and operational capacity to complete the proposed Common Action and that the purpose and the activities of the submitted Common Action proposal are not for profit. 
I confirm that my organisation has taken the appropriate measures to ensure the protection and safety of participants involved in the Common Action. The Leader and its partners (members of the Network Consortium) are aware that, for the purposes of safeguarding the financial interests of the Communities, their personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel or to the European Anti-Fraud Office. 

Moreover, I authorize the Anna Lindh Foundation to display all information regarding the Common Action(s) on the ALF website and/or on other ALF-related material.



Date: ……………………..
Place:……………………… 

Name and  Signature of the legal representative of the organisation:
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